Learning tor Intluence

IDRC- CRDI

Canadia



LEAD AUTHORS

Eliane Metni
Joanna Wheeler

ACKNOWLEDGEMENTS

The authors would like to thank IEA and
FIT-ED for participating in the pilot for this
methodology and contributing to its
development. We also gratefully
acknowledge the feedback provided by
IDRC.

RECOMMENDED CITATION

International Education Association. (2022).
Learning for influence methodology.
International Education Association and
Foundation for Information Technology
Education and Development.

International Education Association and
Foundation for Information Technology
Education and Development, Inc., 2022.

This work is made available under a
Creative Commons Attribution 4.0
International License: https://

creativecommons.org/licenses/by/4.0/

2 | Learning for Influence Methodology

Image credit: IEA

This work was carried out with the aid
of a grant from the International
Development Research Centre (IDRC),
Ottawa, Canada. The views expressed
herein are those of the authors and do
not necessarily represent those of IDRC
or its Board of Governors; the members
of the TPD@Scale Coalition for the
Global South; or the Foundation for
Information Technology Education and
Development.

DESIGNAND LAYOUT  TheEthical Agency

Images, unless otherwise stated, are from a stock image bank and are used
with permission. Learning for Influence Methodology | 3


https://theethicalagency.co.za/
https://tpdatscalecoalition.org
https://tpdatscalecoalition.org
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/

PURPOSE

The Learning for
Influence methodology'
is for organizations
working in development
who want to better
understand and
document how they
influence policy

and practice.

ooooooooooooooooooooooooo

This methodology will help answer these
questions. It will help you gain a deeper
understanding of the policy change
processes that you are engaging in, and it will
help you understand how to influence them
better in the future.
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This includes organizations that are working
to create change within systems, such as
education, health, agriculture, and
governance; and organizations working for
sustainable development at all levels. The
methodology aims to help these
organizations better understand the change
processes that they contribute to, as well as
how they are changing as individuals.

This methodology will help you document
your knowledge of the change processes
you are trying to influence by helping you
articulate the values that inform how you
work and the context that you work in, and
creating narratives that show how your
organization has impact. This methodology
puts emphasis on the importance of the
perspectives of people working within
organizations to achieve change, and on the
stories that they can tell together about
their experience. This emphasis puts
people at the forefront of how impact
happens over time.

during the pilot.

1This methodology was developed through an iterative pilot
process with IEA Lebanon and FIT-ED, with the support of
IDRC. Each of the components of the methodology, including
the specific questions and methods, was tested and refined
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OBJECTIVES ;

e The overarching objective of this methodology is to help build a deeper understanding of the
policy change processes that you are engaging in to help you understand how to influence
them better in the future.

e Understand the perspectives and experiences of people within your organization regarding
how they influence policy and practice.

e Document these experiences through stories based on their own practice.

e Gain better insights into your organization’s own story and understand how you
have influence. Use these insights to build a story about your influence.

e Show how to strengthen the long-term capacity of your organization to influence policy
and practice.

T

Pilot results point to the benefits of a
collaborative learning approach, sowe
recommend undertaking the methodology
with more than one organization, if possible.

The methodology requires a small group of
participants from each organization (up to 12
people), with direct experience in trying to
influence policy and practice
through their work.
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One way to document the complexity of how anidealized version of ‘evidence-based policy
policy change happens is through stories influencing’). Based on this, stories are not
about experiences of working for influence. currently adequately documented through
Alongside the existing Monitoring, Evaluation  results frameworks or within the boundaries
and Learning (MEL) approach and results of most impact stories. This is because these
frameworks that focus on the impact of a systems and methods are not calibrated to
project or program, this methodology solicits elicit such stories and also because when
stories from organizations about their stories are framed as part of an M&E
everyday experiences with influencing policy framework, there is a strong tendency to edit

and practice over time and across different out certain aspects of experiences that are
projects. These stories can be sensitive and important for learning. While gathering
political in nature, given the complexity of qualitative evidence is common within MEL
how that influence actually happens (as frameworks, this usually solicits anecdotes or
opposed to experiences via interviews or other methods.
— The Learning for Influence methodology works with stories by crafting a
e narrative structure that connects emotions and experiences into a sequence
O p— to create a plot, then representing this plot visually and through words.
Working with stories in this way can unveil unexpected evidence about how
change happens.

This methodology recognizes that
organizations are made up of different
individuals and that they have reasons
for why they work the way they do,
including their values and the
positions that they choose to take in
relation to their work.
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BACKGROUND

These assumptions need to be part of understanding how organizations
influence policy. Therefore, this approach invites individuals within
organizations to tell their own stories about their experiences, contextualized by
identifying their own assumptions, values and positions first. The Learning for
Influence methodology aims to document underlying assumptions within
an organization about how different people in the
organization expect to change policies and
practices in development in their particular field
or sector. These assumptions may be stated in
relation to specific projects, for exampleina
Theory of Change or monitoring framework,
but this methodology focuses on organizational
assumptions about how to achieve influence.
Understanding impact can be difficult and
requires multiple methods and approaches.
This methodology will increase the level of
nuance that an organization can convey about
how it achieves impact by focusing on
narratives about actual experiences.

RS

Crucially, this methodology is not focused on
experiences within only one project. Rather,
the scope includes the longer-term trajectory
of organizations within their specific context.
This scope complements the MEL of more
project-focused grant programs through
bridging different projects. By taking a more
organization-wide view of impact, this
methodology can also offer insight into how
organizational capacities develop for impact.

Image credit:lEA
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OVERALL PROCESS

Be sure that you understand the purpose of using the methodology for your
organization/network.

Choose the most appropriate option for implementing the methodology.

( @ ) Conduct the activities with a small group
8 & from within your organization.
N

Conduct the activities with a small group from within your
organization and collaboratively with other organizations with their
own groups (The pilot showed that the collaborative dimension
increased benefits for organizations in terms of learning.).

Conduct the activities independently
following this guide.

Have the activities facilitated online by an experienced facilitator
who has previously used the methodology (The pilot showed that
live facilitation helped make the process easier to engage with
and understand.).
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METHODOLOGY

Schedule four sessions.

SESSION 1:

Discuss why you are using this framework, review the process, decide who will be

involved and schedule sessions 2-4.

dimensions (approx 3 hours).

SESSION 3:

Conduct the methods for the Practice (p
22-23),and Impact (p 26-28)

dimensions
|
\L

!
st J

[ |
| |

DO IT ONLINE OR ON PAPER!

Online or paper-based tools can be used
to conduct this process.

Set aside time for the group to
familiarize themselves with tools.

Here are some options for online tools
that can be used:

Miro: miro.com/signup
Canva: canva.com/en .b
Mural: app.mural.co/signup

We suggest using Miro
boards for the discussion
and content created as it

facilitates connectivity and
collective thinking. Allow
some time for everyone to
practice working with Miro
before starting
the process.

Conduct the methods for the Organizational (p 14-15), and Contextual (p 18-19)

SESSION 4:

Conduct analysis and debriefing
(p33)

For a paper-based approach,
here is a suggested list of materials:

Flip chart or newsprint paper
Plain printer paper, cut in half
Markers, colored pencils, pastels or crayons
Colored paper or cards in assorted colors
e Tape
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There are four
dimensions explored
through this
methodology. For each
dimension, there are one
or two overall guiding
questions for the inquiry
within that dimension
and a set of suggested
activities to respond to
the question(s). The
activities in each
dimension build on the
previous one, so the
activities should be
undertaken in the
order set out.
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TIME
METHOD REQUIRED

Mapping of values and aspirations at
l organizational level using metaphors
o

(N
Saee’

QUESTIONS

KEY QUESTION GUIDING THE INQUIRY FOR THIS DIMENSION If you could choose an animalto = What values do you think most - What are you most proud of in
represent your organization, - strongly characterize your your work at (organization)?
which animal would it be and ~ workin (organization)? ‘

- List these values and explain

~ what they mean.

Why do you do what you do?

Facilitation tip

The analytical purpose for the organizational dimension is to

understand the overall mission of the organization and the roles It is important that people
involved. The method described will help you to identify and understand that there is no ‘right’
describe a set of roles/metaphors for how your organization What changes would you like to see in education in

. . . . . s thi i h
approaches influencing policy and practice, i.e., how people and (country) as a result of what you are doing? SRS IMIB GRS C S

organizations see their mission. The reason thisis needed is because
an understanding of the organizational mission and roles is often
implicitin MEL frameworks and in attempts to measure impact. This
methodology makes these characteristics visible so that their
importance in informing how influence happens can be better
understood. This component of the methodology is therefore aimed
at helping organizations articulate the norms that inform how the

work to explain why particular choices within their work are made. DOCUM E NTATION

to reflect on your work and
your organization

START
MAPPING
USING AN

ONLINE TOOL
OR ON PAPER

View Case Study
on next page.
miro.com
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CASE

Organizationa
dimension

ORGANIZATION

IEA

LOCATION

Lebanon

LR H D e e ey

Visual mapping

Organisation

Why do you do
what you do

If you could choose an What values do you
animal to represent think most strongly
your organisation, characterise your work
which animal would it at IEA?
be and why?

- Openness

= Quality of education and the
work we deliver

- Working with integrity

- Collaboration, participatory
work flows

- Being considerate
-Flexibility

- Commitment to the people

Delphins

Empathy
Communication
Sensithvity
Connedtion
Human
Community
Relational

Mapping values and
aspirations at
organisational level

What are you most
proud af in your work
at IEA and why?

The impact
and iits depth
and change we
are achieving

The
empowerment
of teachers
and students

Directly
sensing the
impact and
change

changing the
mindset and
showing stucents'

integrating
professional
growth within
what we are
doing

What would you like to
be different in
education in Lebancn
as a result of what
you're doing?

- Good quality of education
- Indhuding S0Gs and equity
the curriculurn

construct and build their
knowbedge

- hielping teachers achieve the
aby 1

- empowering teachers
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KEY QUESTION GUIDING THE INQUIRY FOR THIS DIMENSION

What is unique about the
context where you work
and what differentiates it
from other contexts?

The analytical purpose for this dimensionis to better understand
the context in which you work, and how this context informs
your strategies for influencing. Although context is often
considered within MEL approaches, it may not include all of
these aspects and may not focus on the complexity of the
relationships between them.

To reflect this complexity and the features of the context that
inform how policy influencing happens, you will build a systems
map. A systems map is a visual mapping process that makes
complex relationships more visible and can identify how
different forces, factors and information are related in the
context of a specific issue or concern. The purpose of using a
systems map is not for the organization to demonstrate their
knowledge of the context. Instead, it is to show how
understanding the context relatesto organizational choices and
the strategy for influencing.
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Suggested contextual aspects that could be included in the fields of international
development, education, and technology based on the results of the pilot are:

% Education system (i.e., centralized, public/private, size, etc.)

Political context (open or antagonistic)

Social inequalities (which are most important)

Technological landscape (influence of private tech firms, etc.)

Cultural beliefs

Pedagogical influences

METHOD

Create a systems map of influencing education policy and
practice in (country/context).

Brainstorm factors, places, people, organizations, and facts
related to influencing policy and practice that your organization
has engaged in. Each person can make their own list, or you can
make a shared list. This list should include the following:

Factors (factors are actions or conditions that cause
consequences or are caused by other influences)

Organizations Places & People

‘ Positive pathways Negative pathways .

Make a separate list (individual or shared) of other facts and
information.

DOCUMENTATION

CREATE THE SYSTEMS MAP USING
AN ONLINE TOOL OR ON PAPER.

View Case Study on next page.
miro.com

TIME
REQUIRED

Place these on a map using
the colors listed in Step 1
(using an online tool or using
several large sheets of paper
taped together).

3.

Review the map to identify if
there is anything missing
that needs to be added.

4,

As a group, discuss where
pathways connect items on
the map. Use red for positive
pathways that contribute to
positive shifts in policy and
practice, and black for
negative pathways that
hinder policy and practice.
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CASE

C o n textu a What is particular and differentiates Cre(ajte 2 §ystem§ AP of infll..len.cing
. . education policy and practice in
dimension

the context where you work?
Lebanon.

ORGANIZATION - " .
: e e Factors (Factors are actions or
lated to influencing education policy and conditions that cause
I EA ice, Each person can make their own list or you

can make a shared lis consequences or are caused by
2. Place the: ing the colours listed below things) [gree n]
(using Mi ing several large sheets of paper y

Places & People [blue]

LOCATION : i *Qrganisations [yellow]

4. As a group, discuss where pathways connect items *POSitiVE [red] and ﬂegati\-“e
Le b a n o n on the map. U fi itive pathways that [black] pathways

contribute to ifts to policy and practice and

black for negative pathways and hinder policy and *Facts and information listed
plestes separately

A ER S D) TR PSP S

Systems mapping

Education policy /

and practice of
IEA
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o
METHOD

Visual mapping using ariver
or tree metaphor

TIME
REQUIRED

GUIDING THE INQUIRY FOR THIS DIMENSION Describe three examples of your work that you think are most
important in terms of influencing policy and practice in education
= (whois involved, what are you doing, what are you trying to achieve,
Why do You work In I.he what have been the difficulties/challenges/successes of this work).
wqy fha'l' You do? HOW can From these three examples, choose one to develop using a visual
) metaphor: a tree to represent growth, and/or a river to represent a

YOUu ShOW th IS fh roug h examp | es? journey (choose between ariver or a tree).

| 2, 3.

the underlying epistemological positions and assumptions that Createariveroratree  Develop the example Add words/labels to Discuss the
inform how organizations choose to work. The focus in this of the example by visually by drawing a make the drawing implications of
dimension will be on the contextual and organizational aspects drawing the river or a tree and more clear. the exercise.
that are most important because the ways of working are likely characteristics of a adding elements and

to be informed by both. This dimension invites you to describe river or a tree and details to represent

The analytical purpose for the practice dimension is to identify

some of the work that you do that you think is important and to

: FEE associating it with your  your experience.
explain why you work in this way.

experiences.
START
MAPPING
USING AN
ONLINE TOOL
OR ON PAPER

View Case Study
on next page
miro.com
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CASE

Practice

L
P ra c tl c e Why do you Describe some of the work

that you do that you think

o o .
work in the way - ool
dimension e

2. Create a 3. Develop 4. Add text 5. Discuss the
ORGANIZATION 1. Describe 3 examples of your river or a the annotations, implications
work that you think are most
impaortant areas of influencing tree of the exampl € labels and and add el
policy and practice in education exa mple visua "Y notes key ones to
(who is involved, what are you the map
doing, what are you trying to —

achieve, what have been the
difficulties/challenges/successes
of this work)

LOCATION

Lebanon ) o T

The Coder-

METHOD .. ................. B cork

Visual mapping
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GUIDING THE INQUIRY FOR THIS DIMENSION

How have you been
successful in influencing
education policy and
practice at scale? What risks
have you taken to influence
policy and practice?

The analytical purpose for the impact dimension is to surface
important experiences of influencing policy and practice,
situated in their complexity. The method for this dimension is
designed to work with the knowledge people already have and
the information they have already collected, rather than
acquiring new information. This method aims to elicit examples
in their complexity without asking for extremely detailed
examples. Examples of impact should be chosen in a reflexive
way, with a focus on the idea of learning for change.
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METHOD

Develop an example of influencing
policy and practice using storytelling

ESTIMATED
TIME REQUIRED “>~c__-*

Materials needed: A4 paper, 10 pieces of paper cut in half, pencils/pens,

art materials for drawing and/or printing symbols or images

L
Use guiding questions

to develop a
collective story

Choose a moment or a
series of moments that
are important to you/
your organization when
something changed in
relation to policy and
practice in education.
(15 minutes for
discussion as a group to
choose the moment(s)).

Describe the moment(s):

Who was there? How did you feel?

Where were you?

Facilitation tip
Emphasize that change can be
both positive and negative and

most examples include both.

What happened before this moment?
What happened after this moment?

Why is this moment important?

Write a story using the free

writing technique as
instructed below, then
share and discuss the
different versions of the
story as a group.

Free writing instructions:
Write for 2 minutes on each
prompt. Write without
stopping or editing your
writing to allow the thoughts
to flow as freely as possible.

WRITING
SHOULD BE PROMPTS:
DONE ON | remember when....
PAPER OR ON I felt....
A %(A;;g I/she/he/they did....
DOCUMENT.

10 minutes for this step
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Work together to create 6-7 story cards based on
the story written in Step 2

Each card should have a step of the story and an
image/icon that represents that component of
the story. Put the image on one side and the text
on the other. The text should cover the
characters (who said what? and who did what?),
the context (where is this taking place?) and
emotions (how did the characters feel?). If this
process is being done virtually, make the story
cards on Miro or another application of your
choice. Images can be sourced from
thenounproject.com or other

Share your story
Referring to your story cards, present the
collective story to the group. If doing the
method collaboratively, request feedback from
the other organizations using these questions:

What is the story about? What do you want to
know more about? What is confusing? Why is
this story important to tell?

5 minutes to present the story and 10
minutes for feedback and discussion

Finalize the story (to be completed

dafter the session)

Using the feedback and the images as a
guide, write afinal version of the story.

Learning for Influence Methodology | 29
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CASE

Impact
dimension

Impact

IEA D eve | O p How are you successful in

influencing education policy
and practice at scale? What
risks have you taken to
influence policy and practice?

Lebanon

Visual mapping
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* G

TIME A\
REQUIRED Te=s

ANALYSIS AND DEBRIEFING

After completing the four methods above, plan a final
session to analyze the results and reflect on
the process.

oooooooooooooooooooooooooooooooooooooooooooo

Questions for analysis:
What did you learn that you did not expect?

What did you discover about your work/organization
that you were not aware of before?

What do you need to do to make your work more
meaningful/effective?

Have you learned anything that you could apply in
future projects/programs aimed at
influencing policy?

oooooooooooooooooooooooooooooooooooooooooooo

Questions for reflection:
What was useful about this process?

What was missing from this process that you could
do next?

oooooooooooooooooooooooooooooooooooooooooooo

CONSOLIDATE AND
SHARE FINDINGS

This can include the stories themselves and the results
of any of the other dimensions, alongside the responses
to the questions for analysis and reflection. Discuss
what can be shared more widely and what needs to
remain confidential.
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